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Quick guide: With the Visoion Cone a desirable future 
can be created and explored. The aim is to find out 
which activities need to be initiated now in order to 
achieve the goal. First a topic should be defined, which is 
e.g. in connection with the problem definition. 

VISION CONE
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Subject
Title and short description.

Next steps
Define the next steps.

Past
Attempt to link related events

Future
Write down all the findings of a 
fictitious future

Future
perspective
Give every future
perspective a 
catchy name.

Now
Start with the 
NOW.

Retropolation
Do a retropolation.

Get a PDF 
Premium Design 

Thinking Template:

More tips & tricks for this template on book page: 141
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