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Brief instructions: When planning, implementing and 
following up a Design Thinking Workshop, there are many 
things to consider. In addition to the administrative tasks, the 
rough agenda should be defined. The agenda should not be 
planned in too much detail so that it remains sufficient.
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What is needed? 
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Who participates?

What is the HMW question? 

POST-PROCESSING
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What is the result of the workshop?

What should be documented and how?

What are the next steps?

What did the participants play back as feedback? What should be done differently in the next workshop?
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Premium Design 
Thinking Template:

More tips & tricks for this template on book page: 34
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