Project:

ROAPMAP FOR IMPLEMENTATION

Quick Guide: The Roadmap for Implementation provides
orientation to quickly gain clarity about the necessary
steps, tasks and responsibilities for complex problems. The
_1:ﬂ aim is to gain a holistic overview as early as possible in the . . .
o process. More tips & tricks for this template on book page: 259
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The Design Thinking Toolbox
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Set goals > Stakeholder map [3750] | . Fields of action gﬂ

Define corresponding KPls Define key stakeholders and team members Define the main design fields.
Process steps
Amend the structure and process steps VBSiQ" Profofype concep.l- accep.l-a"ce Market 'au"ch

Custowmer journey / MVP Use cases

arket segment.
Customer group

Goal
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Value map Cost-benefit analysis Business case
Market potential
Market share
Target price

Assignments = Responsibilities Get a PDF

Fill all fields with tasks on the roadmap. the respective responsibilities of the tasks.

Premium Design
Thinking Template:

dfrjf’ THE DESIGN THINKING TOOLBOX BASIC TEMPLATE

WWW . DT-TOOLBOOK.COM/ SHOP
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