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Quick Guide: The Roadmap for Implementation provides 
orientation to quickly gain clarity about the necessary 
steps, tasks and responsibilities for complex problems. The 
aim is to gain a holistic overview as early as possible in the 
process.

ROADMAP FOR IMPLEMENTATION

1 Set goals
Define corresponding KPIs 2 Stakeholder map

Define key stakeholders and team members 3 Fields of action
Define the main design fields. 

4 Process steps
Amend the structure and process steps

5 Assignments
Fill all fields with tasks on the roadmap. 6 Responsibilities

the respective responsibilities of the tasks.
Get a PDF 

Premium Design 
Thinking Template:

More tips & tricks for this template on book page: 259

WWW.DT-TOOLBOOK.COM/ SHOP

Customer journey MVP Use cases

Product journey

Value map

Process

Business caseCost-benefit analysis

Ec
os

ys
tem

Value proposition design

Design Prototype Concept acceptance Market launch

St
ru

ct
ur

e

Goal
Industrial cases

Market segment/
Customer group

Market potential
Market share
Target price


	Foliennummer 1
	Foliennummer 2
	Foliennummer 3
	Foliennummer 4
	Foliennummer 5
	Foliennummer 6
	Foliennummer 7
	Foliennummer 8
	Foliennummer 9
	Foliennummer 10
	Foliennummer 11
	Foliennummer 12
	Foliennummer 13
	Foliennummer 14
	Foliennummer 15
	Foliennummer 16
	Foliennummer 17
	Foliennummer 18
	Foliennummer 19
	Foliennummer 20
	Foliennummer 21
	Foliennummer 22
	Foliennummer 23
	Foliennummer 24
	Foliennummer 25
	Foliennummer 26
	Foliennummer 27
	Foliennummer 28
	Foliennummer 29
	Foliennummer 30
	Foliennummer 31
	Foliennummer 32
	Foliennummer 33
	Foliennummer 34
	Foliennummer 35
	Foliennummer 36
	Foliennummer 37
	Foliennummer 38
	Foliennummer 39
	Foliennummer 40
	Foliennummer 41
	Foliennummer 42
	Foliennummer 43
	Foliennummer 44
	Foliennummer 45
	Foliennummer 46
	Foliennummer 47
	Foliennummer 48
	Foliennummer 49
	Foliennummer 50
	Foliennummer 51

